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VRWS ROUNDTABLE FORMATS 
 
Remember that you will have to be in control of your group. That means that you lead and guide 
the conversation, you call on members to speak (not ask who wants to speak first) and manage 
the conversation. 
 
 

1. ICEBREAKING SESSION 
 
Time: 60 Minutes 
 

• Antonio introduces the first session, introducing the figure of the facilitator who will 
lead the session and what his/her role is. Then will pass it on to the facilitators and start 
the time (2-3 minutes). 
• Facilitator: you start by introducing yourself to the group in 30 seconds – [Hi, I’m… 
and I work for…as… At (company name) we help you out by doing….] 
• There is a Sealed Envelope underneath the Imperial Palace table mat with 3 
Questions and a  “Do Not Open Until Instructed To Do So” label. The facilitator reveals 
the surprise by asking everyone to lift their mat and discover the envelope. (“there is a 
surprise under your mat, please lift it and see what it is…”) Every envelope carries 3 
different questions, so no attendee will be asked the same question asked to someone 
else at the same table. The aim is to break the ice in an interesting and unique way and 
establish a positive mood in the group, while keeping everyone’s focus and attention 
high. 
• At your [the facilitator] go, they can open it and read the questions, then you [the 
facilitator] call one person at the time by their name on the badge, the attendee asks 
the questions to the person in front of them at the table by calling him/her by the 
name on the badge. Facilitator, you’re allowed to ask further questions to foster 
conversations (for example, if someone replies with a short concise answer to the 
question “What is something that you have always wanted to try but never did?” you 
can ask them “why?” to help them elaborate more.) 
(3 minutes max per person – total 30 minutes) 
• This is the Full List of 30 Questions For Your Info – remember, each attendee has 
just 3 questions: 
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§ What are 3 things you would like to be doing in 3 years? 
§ Tell about a family tradition that you enjoy. 
§ Share a funny thing that happened to you recently. 
§ When do you feel most peaceful? 
§ What is something that you have always wanted to try but never did? 
§ What kind of emergency scares you the most? 
§ What would you like to receive on your next birthday? 
§ Complete this statement: “Something I really appreciate is . .. .” 
§ Give 3 reasons why you like yourself. 
§ What do you like best about your personality? Why? 
§ Talk about something beautiful you saw this week. 
§ Tell about a mistake you have made recently. 
§ What is something that scares you? 
§ Complete this sentence: “My favorite time of day is . . . . because . . .” 
§ Complete the sentence: “My favorite kind of music is . . .” 
§ Talk about competition 
§ Complete the sentence: “I am the kind of person who . . .” 
§ Complete the sentence: “When I am in a large group, I . . . .” 
§ What is one thing you could do to improve your life? 
§ What freedom do you value the most? 
§ Complete the sentence: “I hope . . .” 
§ Share one of your strengths and one of your weaknesses. 
§ Share a recent news story that has captured your interest. 
§ How do you act when you want to avoid doing something? 
§ If you could spend one whole day with your best friend, what would you like 

to do? 
§ What have you done in the last 3 months that makes you proud? 
§ Talk about your temper and what you do when you lost it. 
§ What would you like to achieve with your life? 
§ How do you decide between right and wrong? 
§ What inscription do you want on your gravestone? (While some of the other 

questions focus on what has happened in the past, this question let’s you 
know how they want their future to play out. When they look back on their 
life, what do they want to have accomplished.) 

§ What is a cause that is worth dedicating your life to? (What are they 
passionate about? What do they think is most important? This question will 
help you figure out the answer to these questions and more.) 

§ Is it okay to sacrifice one life to save ten? (This is straight up an ethics 
question. You can see how close you both are in your ethical beliefs) 

§ How much do you change when you know no one is around? (We all put on 
masks for different social situations. Sometimes those masks resemble who 
we are underneath and sometimes they don’t. Hopefully this question will 
help you get a glimpse of who the person truly is) 
 

• After all table members asked and replied to the questions, Facilitator asks then 
each member what is the thing they’re most proud of regarding this season of 
comeback and what are they willing to work on in the coming months. (puts everyone 
in the right mood – 2 min max per person – 20 min)- End of Session with a round of 
applause to congratulate the group. 

 
  



 3 

2-5. HELP & SUPPORT SESSIONS 
 
These are the 4 Core Sessions where each table will get to work on a specific topic. The format 
will remain the same for each session. You as the facilitator will seat at a different table each 
session, so you get to engage with as many attendees as possible. Tables will be numbered. You 
will see which table you seat at each session directly from within the VRWS APP, so please make 
sure you download it on your mobile phone (click here).  
The Macro Areas of work for the 4 Core Sessions will revolve around Growth, Operations, Tech 
Stack, Marketing, Safety & Guest Experience. 
We assigned you to the following Macro Area, based on your company (please feel free to reach 
out to me should you want to facilitate within a different Macro Area or you’d rather not 
participate in the facilitation): 
 

• Growth (Owner Acquisition, Communications, Retention, Firing Bad Owners) 
o Brooke Pfautz (Vintory) 

• Operations (Staffing, Cost Centers vs Profit Centers, Cleaning, Maintenance) 
o Simon Lehmann 
o Alex Nigg 
o Richard Vaughton 

• Tech Stack, Guest Experience & Safety (PMS, Pricing and Revenue Management, 
Software adoption/efficiency/upgrade/) 

o Andrew McConnell (Rented) 
o Andy McNulty (Touch Stay) 
o Alex Haughton (Your Welcome) 
o Fausto Silva (Pricelabs) 
o Vincent Pineau (Beyond) 
o Tom Caton, Sarah DuPre, Sophie Barton (AirDNA) 
o (Guesty) 
o (BookingSync) 
o Fabrizio Scuppa (Octorate) 
o Bartolomeo Bufi (Krossbooking) 
o Kelly Odor (Bookster) 
o Thibault Masson (Rental ScaleUp) 
o Michael Goldin (Noiseaware) 
o Xavier Rouhaud (Swikly) 
o Steve Davies (Operto) 
o Carlos Lascorz (Roomonitor) 
o Giacomo Piva (Radical Storage) 

• Marketing (Channels, Email, Website, CRM) 
o Vanessa De Souza Lage (Rentals United) 
o Alberto Bernes, Linda Tieu, Rodolphe Hague (Bookingcom) 
o (Vrbo) 
o Chris Stephenson, Veronica Rivas, (3rd?) (Marriott) 
o Alessandro Pacilio (Tui Musement) 
o Vasilije Budimlija (Optirental) 

 
Time: 60 minutes 
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Timekeeper: Appoint one person at the table as timekeeper with his/her mobile phone timer and 
tell him/her to call the time at 1 minute left in the 5 minute per person slot. 
 

• Facilitator: you start by introducing yourself to the group in 30 seconds – [Hi, I’m… and I 
work for…as… At (company name) we help you out by doing….] 

• You call on each member one by one, asking to introduce themselves to you (and to the 
group if they haven’t done it already in a previous session) 

• In 30 seconds you tell the group the Macro Area the roundtable will be about, summarize 
and explain to the group what you’re all going to work on in the next hour…[“In this session 
we’ll focus on (growth, marketing, guest experience, etc. based on your chosen area) I’m 
going to start with one individual” – and you call one in the group by name to ask if he/she 
wants to start and share his/her hurdle or challenge with his/her business in 30 seconds – 
“when the question is up we will begin 4 ½ Minutes of Q&A. If someone in the group has a 
thought or some experience/suggestion to share on how to solve this challenge, raise your 
hand and I’ll call on you, I will keep going back and forth and at the very end, I will ask you 
(the member who’s on call) for your single takeaway. Alright? So we’re ready to begin…give 
ourselves a round of applause! Let’s get started and…3,2,1 go!”] 

• After the member shared his/her challenge related to the Macro Area of discussion 
you’ll ask someone else at random in the group to rephrase the question to see if all 
members understood it and the person who shared the challenge will confirm or explain 
the challenge in a better way. 

• You can pick up someone in the group to answer first – this way you break the ice. Then 
you can continue by calling in another group member. 

• You can foster conversation by asking: “who is also in the same position? What did you 
do?” or “Raise your hand who does A and who does B”. 

• At the end of 4’ 30”, ask the member what the takeaway is. Then ask what the next steps 
are he/she’s going to take or what’s the action item. Suggest him/her to write it down if 
they didnt’ do it already. 

• Repeat with every group member. 
 
 
6. WRAP UP SESSION 
 
Time: 60 Minutes 

• Antonio introduces the last session, then hands it on to the facilitators and calls the time. 
• Facilitator: you start by introducing yourself to the group in 30 seconds – [Hi, I’m… and I 

work for…as… At (company name) we help you out by doing….] 
• Facilitator asks then the table member to take (3-5) minutes and write down 3-5 key 

takeaways from the two days and an action plan to implement those takeaways. Action 
Plan follows the Goals Setting SMARTER framework that will be given by Antonio to all 
attendees on the table and prior to the event – (See Sample provided below)  

• Facilitator calls in one member at a time and asks them to read out their takeaways and 
the implementation plan (goals). 

• End Session with a round of applause. 
 
(The group may provide support for the next 6 months on a ‘membership’ monthly call and 
held members accountable for reporting on their implementations and struggles) 
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APPENDIX – S.M.A.R.T.E.R GOAL DEFINITION FRAMEWORK 
 
The S.M.A.R.T.E.R goal definition framework allows you to define a goal in such a way that 
makes it very specific, measurable, action oriented, time keyed, exciting and relevant. This 
gives you clarity and makes the goal attainable if you define it following the following tips: 
 
S = Specific à Your goal must be specific, not general. E.g.: “learn photography” vs 
“complete Alan fundamentals of photography course”. 
 
M = Measurable à Quantify results you want, add a number. E.g.: “Earn more” vs “earn 
€50K more this year than last”. 
 
A = Action oriented à Don’t start the goal with a “to be” verb: E.g.: “be more consistent 
with blogging” vs “write two posts per week”. 
 
R = Risky à Make sure your goal is squarely in the discomfort zone: E.g.: “increase 
bookings/sales by 3%” vs “increase bookings/sales by 15%”. 
 
T = Time keyed à Make sure your goal has a deadline; if it doesn’t, it’s only an aspiration, 
a desire. E.g.: “grow my portfolio” vs “grow my portfolio by June 30th 2022” 
 
E = Exciting à Make sure your goal is personally compelling to you, something that gets 
you pumped. E.g.: “take a 1 week vacation this summer” vs “take a 30 day Sabbatical this 
year”. 
 
R = Relevant à Make sure you goal is appropriate to your season in life 

 
Example: “Sell €1 Mil extra worth of Bookings from 25 Properties (x,y,z) from our portfolio through 
redefining our pricing strategy with the use of (x) Revenue Management tool to increase revenue 
by 15% by Sept 30th 2022” 

 
 


